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Introduction

CVNG Consulting Pvt Ltd is a consultancy firm in the Maldives, giving services in
the development project formulation, project management, cost evaluation,
specialist civil & structural engineering, construction consultancy & land and
property valuation. The company was established in 2006 (Registration Number:
C-0430/2006). The head office is located at H. New Florida (1st Flr), Ameer Ahmed
Magu, Male, Maldives.

The CVNG team is led by Mr. Adnan Ali (Civil, Structural & Transportation Engineer
and Planner), who has served and managed a number of institutions in the
Maldives. Through CVNG he has delivered numerous construction and real-estate
projects.

CVNG collaborated with most of the established esteemed architectural firms,
developers, resort owners operators, banks and insurance companies in the
Maldives and provided supporting engineering services to their projects.

CVNG team has carried out project formulation, management of project from
initiation to the completion engaging various teams required for the completion
of projects. CVNG team has appreciation for hiring the most appropriate
expertise for relevant activities.

At CVNG, for proper evaluation of structural safety and economic design, we use
commercially licensed, structural analysis software, such as Scia Engineer V16,
Dlubal RFEM 6, SAP2000 V25, ProtaStructure 2024 and for cost evaluation and
easy take-off we use Planswift Metric Pro.

In the project management process, to keep all parties updated, we have now
started implementing google apps and live updates will be emailed every day
and in all situations where instructions or inspections are carried out at the site.
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Core Technical Services we

provide in house

● Development Project formulation

● Project Management & Construction Consultancy Services

● Quantity surveying and evaluation of projects

● Structural Analysis and Design

● Structural Integrity and Conditions Assessment of Existing Structures

● Building Valuation Services
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Our Vision & Mission

OUR VISION
To be one of the key members in the construction
industry of the Maldives, resolving & delivering, the most
needed development for the Maldives.

OUR MISSION
Effective and participative engagements in delivering
sustainable and efficient services to all Clients.
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Structural Assessment,

Analysis and Design

At CVNG we have structural engineers working to design and assess structures,
we believe in industry standard, licensed soft wares more than one will be
required to assess and understand the most economical solution for the
structure without compromising safety. We use Scia Engineer, Dlubal RFEM,
SAP2000, ProtaStructure for structural analyses and design. All of the software
are industry standard softwares, capable of analyzing structures in 3-dimensions,
with multi-material, bringing quick, economic and safe and economic solutions
to our projects.
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TYPICAL STRUCTURAL ANALYSIS AND DESIGN
PROJECTS CARRIED OUT AT CVNG.

· Structural Design of 50 key luxury resort at Vaagali Island (in progress, near
to completion) for Gateway Maldives.

· Structural Design of 100 key luxury resort at Biyadhoo Island Resort (in
progress, near to completion) for Sunland Hotels Maldives

· 15-storey commercial and residential building at H. Athireege (2022),
· Structural design of 6-storey residential/commercial structure at

Hulhumale lot 10983 (2021).
· 15-storey social housing structure for MWSC via Mspace Pvt Ltd.
· M. Oceanic Villa, 10 storey commercial and residential building for Cyprea

Pvt Ltd, via Mspace pvt ltd.
· Dive centre at Clubmed Kanifinolhu resort, 2 storey at the jetty front, for

Clubmed, via Mspace pvt Ltd.
· 3-Storey, Fish factory building for Sea Aspire Maldives via Mspace Pvt Ltd.
· 10-storey building at G. Nayage for Mr. Abdulla Saeed, Cyprea MD, via

Mspace Pvt Ltd.
· 10-Storey residential and commercial building at M. Gulshameemaage via

Mspace Pvt Ltd.
· H. Emboogasdhoshuge, for Sonee Hardware, (10 storey, commercial and

residential building.
· H. Merry side, 10-storey commercial and residential building, for one of the

partner
· H. Coconut Villa, 10-storey, commercial and residential building for Mooinc

and Cyprea Pvt Ltd.
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15-Storey development at H.
Athireege (construction
ongoing)

10-Storey development at H.
Emboogasdhoshuge
(Completed)

9-Storey development at H.
Merryside (Completed)

Structural design of foundation for cement silos (at Thilafushi reclaimed area) for Villa shipping
and Trade, Maldives
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Structural design of foundation for cement silos (at Thilafushi reclaimed area) for Villa shipping
and Trade, Maldives

Fish factory at Hulhumale, for Sea Aspire
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Quantity Surveying &

Evaluation of Projects

At CVNG we use licensed software Planswift Metric Pro for take-off, producing of
Bills of Quantities and estimation.

Use of relevant tools helps us to keep projects and work organized.
Planswift Metric Pro let us overlay and compare the changes of architectural
and engineering plans, when take-off from amended plans.
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RECENT QUANTITY SURVEYING
AND VALUATION WORKS OF
RESORTS AND GUEST HOUSES

· Clubmed Kanifinolhu Resort (2019) via Mspace Pvt Ltd
· Dive Center
· Staff Accommodation

· Coco Bodu Hithi Resort (2020) for Sunland Hotels Pvt Ltd
· Valuation of structural damage for the submission to the insurance

company.
· Fun Island Resort (2019) via Mspace Pvt Ltd.

· Cost estimate for conceptual development of Water Villas.
· Some of the works of done for the development of Guest houses

· Feeroazu Villa (6-storey), Adh. Mahibadhoo
· Vakkaru (3-storey), AA. Thoddoo
· Saamiyaa Manzil (4-storey) K. Guraidhoo
· Araamu (3-storey), K. Thulhusdhoo
· Orchid Guest house (2-storey) AA. Dhangethi
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QUANTITY SURVEYING AND VALUE ANALYSES WORK
FOR BANKS

We have worked with Bank of Ceylon, Commercial Bank of Maldives and
Maldives Finance and Leasing Company (MFLC).
MFLC is required to attest and verify the Bills of Quantities submitted by their
clients when they apply for development projects.

We produce a BOQ Analysis, normalizing the BOQ with Standard Method of
Measurement (SMM and NRM) whereby MFLC could understand individual rates
of trades as well as overall price range.

We have so far evaluated and analyzed a total of about 29 projects for MFLC.
Typical projects:

· Ma. Maaraa 10 storey (2021)
· G. Orange ge extension (2021)
· Hulhumale lot 11167 (2021)
· M. Radhumaa, 8 storey (2020)
· M. Nadhee, 10 storey (2020)
· M. Jasmine Villa, 5 storey (2020)
· M. Rocks Dale, 4 storey (2019)
· Hulhumale lot 10468 (2019)
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QUANTITY SURVEYING WORKS FOR GENERAL
DEVELOPMENT, FOR ARCHITECTS AND CLIENTS.

Total of more than 130 project engagements with developers, architects and
Clients.
Typical projects are:

· H. Athireege 15 storey (2022)
· H. Thiyara 10 storey (2022)
· Divine Test, Lh. Hinnavaru, 4-storey (2021)
· Jungle Aabaadhu, Ga. Villingili, 4-storey (2021)
· Nest, H. Dh. Kulhudhuffushi, 4-storey, (2021)
· Blueshafa , K. Male, 3-storey, (2021)
· Seaview, Adh. Dhigurah, 3-storey (2021)
· G. Nayaage, 10 storey (2020)
· Happy Luck, 10 storey (2020)
· M. Vaagali, 10 storey commercial/Residential (2019)
· M. Oceanic Villa Maaraa, 10 storey (2018)
· M. Gurahali, 10 storey (2018)
· H. Merryside, 10-storey (2009)
· Ma. Second Place, 10-storey (2008).
· H. Coconut Villa, 10-storey, (2007)
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QUANTITY SURVEYING WORKS FOR PROJECT
MANAGEMENT & CONSTRUCTION
CONSULTANCY WORKS

All the bills raised by the Contractor will be checked as per the agreement. The
work done at the site will be compared. Bills will be certified and each certificate
will be signed off by the Quantity Surveyor as well as Chief Engineer.

Typical project management projects are:
· Redevelopment a luxury resort at Biyadhoo Island for Sunland hotels

Maldives.
· 15-Storey Commercial and residential building at H. Athireege for Asters

Pvt Ltd
· 10-Storey Commercial building at H. Thiyara for Asters Pvt Ltd
· Hulhumale 11062 Six-and-half-a-storey with a basement (2022)
· Oceanic Villa (2023)
· G. Rangireege 10 storey (2023)
· G. Asters Tower 10 storey (2022)
· Ma. Kelavee 10 storey (2022)
· H. Millennia, 10-storey (2021), assoc. with Mspace Pvt Ltd.
· G. Kashiveli, 10-storey (2021), assoc. with Mspace Pvt Ltd.
· M. Bluestone, 10-storey (2021), assoc. with Mspace Pvt Ltd.
· Cyprea Head office, 10-storey 2015)
· H. Sifa, 10 storey (where MCB bank located), (completed)
· H. Merryside, 10-storey (2015)
· H. Coconut Villa, 10-storey (2013)
· M. Kurigam, 10-storey (2012)
· G. Quest, 10-storey (2010)
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TYPICAL VALUATION PROJECTS
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